
 
Be clear where you’re going! 

 

9 
 

 

 

 

 

 

 

 

Chapter 2 
 

Be clear where you’re going 
 

 

“Clarity affords focus.” 

Thomas Leonard  

 

 

“Change is not a destination, just as hope is not a 

strategy.” 
Rudy Giuliani 

 

 

  

http://www.brainyquote.com/quotes/quotes/t/thomasleon193702.html
http://www.brainyquote.com/quotes/quotes/r/rudygiulia409167.html
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ummer 2010 was great.  

 

It was the summer we did something I wanted to do for a 

long time. A family road trip!  

 
I wasn’t sure Judy would go for the idea but the benefit of some 
‘we time’ creating memories, meant it was an ‘easy sell’.  
 
We shared the idea with the kids and they didn’t seem bothered 
about the journey, just excited about going on holiday. 
 
We agreed that the holiday would start as soon as we got in the 
car.  
 
This clever plan was to cut out the many instances of that phrase 
that all parents dread;  
 
‘Are we there yet?’ 
 

 

Your Destination 
‘What’s the post code?’ 

 
We were headed to my brother’s cottage in the Scottish 
Highlands.  
 
So, we punched the code in the navigator and set off at 6am on a 
warm Wednesday morning. According to our satellite navigation 
system, the journey of 65o miles would last 12 hours on the road. 
 
We were off to Scotland for a week of long morning walks in the 
woods, evening drives along the coast and maybe even a glimpse 
of Nessie!  
 
The only apprehension we had was engaging two very 
imaginative kids who like to showcase that imagination by 
noisily moving around.  
The fact that the small area they were moving around in was 
moving very quickly was of little concern to them. The same, 
unfortunately, could not be said for their parents trying to keep 
control of this hurtling play space! 
 

S 
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There are a few parts of the journey, 

though, where we had to make a 

choice about our direction. 

We were at least all happy that we were headed in the right 
direction. 
 
We know this because having plugged the post code in the 
navigator it charted the route and at any given moment we knew 
where we were in relation to our destination. 
 
The most reassuring thing about the journey and indeed any 
journey is a clear sense of knowing where you’re going.  
 

  

Your Direction 
‘Which route are you taking?’ 

 
When you are heading to Scotland from Hertfordshire, the only 
route is going north.  
 
There are a few parts of the journey, though, where we had to 
make a choice about our direction.  

 
The first part is approaching Birmingham, West Midlands.  
 
‘Do we take the M6 toll road and lose the cost of the toll or do we 
go through the main route and lose 25 mins; maybe more if 
there is traffic?’ 
‘What’s more important; our money or our time?’ 
In the end we decided that our time was far more important than 
our money (at that stage of the journey) and so we went via the 
toll road and made an adventure for the kids of driving through 
the toll ‘gates’. 
 
In much the same way, whatever direction or route you take on 
your life journey is always a delicate balance between your time 
and your available resources. 
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We had choices to make. 

 
Your Dashboard 

‘What are the indicators!’ 
 
We had done our calculations. 
 
The car had a range of 400 miles on a full tank and would take 
one and a half tanks of petrol to get to the cottage.  
 
However, about 350 miles into the journey…roadworks! The 
lanes narrowed to one lane.  
 
The kids got excited about what was happening outside as the 
scenery had slowed down from a fast moving blur to a more 
recognizable one. Cones, scowling drivers, lane changes, horns, 
revving engines. A bit like rush hour on the M25. 
 
Our timescales were now in danger! 
 
We had choices to make.  

 
 
Do we drive faster after the roadworks to make up the time lost 
or do we lose a bit of time in order to use our fuel efficiently?  
 
This question was critical as my brother had warned that petrol 
stations were few and far between as we headed up into the 
Highlands. In addition, he was concerned about us driving at 
night in the Highlands in terrain that was unfamiliar to us ‘city’ 
folk. 
 
The problem, though, is that it meant driving inefficiently as far 
as petrol is concerned. So, I decided to drive just a little bit faster 
(I don’t quite remember just how much faster). 
 
At the foot of the Highlands, with about 100 miles and 2 hours to 
go we had to make another choice. 
 
We had a quarter tank of petrol which, in theory, was enough to 
get us to our destination. But, the thought of running out just 
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These various decisions which kept us 

on track were only possible with our 

dashboard. 

before our destination wasn’t something we relished. Also, by 
this time the novelty of the fantastic scenery that really captured 
the kids’ imagination was about to disappear altogether as the 
night of the Highlands stretched its shadow towards us! 
 
We decided to be safe rather than sorry so we filled up.  
 
These various decisions which kept us on track were only 
possible with information from our dashboard.  

We knew at any given moment where we were on the journey, 
how much fuel we had in the car and how long we had to go.  
 
Most decisions are possible with the right information. For this 
you need the right dashboard. 
 
We got to our destination an hour and a half behind schedule 
and my brother was both happy and relieved to see us. Maybe he 
just didn’t trust my driving!  
 
We had the most amazing time and explored the Highlands for 
the next 5 days. One of the highlights was a trip to a deserted 
strip of beach right on the edge of the Atlantic Ocean which we 
had to ourselves for practically a whole afternoon.  
 
I am not sure we would drive to the Scottish Highlands again but 
that was one road trip to remember. 
 
Where are you headed?  



 
Be clear where you’re going! 

 

14 
 

The eg… 
Jeff Bezos – Had clarity! 

 
 knew if I failed I wouldn’t regret that, but I knew the 

one thing I might regret is not trying.” 

 

In 1994 Jeff Bezos, CEO & Chairman of Amazon.com, came 

across a piece of information that excited and motivated him to 

move in a new direction.  

 

He found out that internet usage in that year was growing at 

2300%. 

 

This startling statistic stirred Bezos, at the time a 30 year old 

Vice President of an investment company, to give up a  

comfortable job to embark on what he described as ‘this crazy 

thing…selling books online.’  

 

He was clear what he wanted to do…he wanted to build ‘Earth’s 

biggest bookstore’.  

 

It didn’t make sense to many people and even the book trade 

didn’t get it! However, undeterred and with the backing of his 

wife, family and friends he set out to create a new and innovative 

path, not just for him but for many online retailers to come! 

 

 In July 1995 Amazon.com was open to the world and within 3 

months was turning over weekly sales of £20, 000.  

 

The company went public in 1997 and by 2002 Jeff had 

expanded his vision for Amazon.com to be the ‘Earth’s biggest 

anything store’, meaning that you could buy anything online 

from Amazon.  

Jeff instinctively knew that to create a company that would 

change the buying habits of hundreds of thousands of people 

across the globe, he would need to be customer focussed. This 

“I 
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All because  

one man was clear where he  

wanted to go 

required the real time information or the dashboard to drive this 

change being readily available.   

 

Amazon built, in his words, ‘…the world’s most customer centric 

company. The place where people come to find and discover 

anything they might want to buy online.’ 

 

As at the start of 2010 Amazon.com’s revenues topped US$10.7 

billion, employee numbers at 15,000+ and they sold anything 

from books to music to clothes to gardening equipment and 

everything in between.  

 

Jeff is still at the helm and still driving towards an incredible 

future. 

  

As one commentator put it ‘The vision of Jeff Bezos had 

prevailed, and the world of commerce had changed forever.’  

 

All because one man was clear where he wanted to go!  
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‘Where you are going will determine the information 

you need to get there’ 

 

 

Questions to ponder 
 

1. What is my destination? 
 What am I setting out to achieve? 

 What does this journey look like? 

 What does the end point look like? 

 

2. What is my direction? 
 What do I think I will see in my future? 

 How convinced am I of this? 

 Am I open to persuasion? 

 

3. How’s my dashboard? 
 What are the critical bits of information? 

 What decision making information do I need? 

 How will I know I am on track?...or not? 

 
 


