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Chapter 3 
 

Change something around you 
 

 

 “Be the change you want to see in the world.”  

Mahatma Ghandi  
 

 

“It always seems impossible, until it’s done.” 

Nelson Mandela 

 

 
  

http://thinkexist.com/quotation/be_the_change_you_want_to_see_in_the_world/148490.html
http://thinkexist.com/quotation/if_you_don-t_create_change-change_will_create/194829.html
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You’re one man captain. What can 

one man do? 

ou’re one man captain. What can one man do?’ 
 
That was what Willem Dafoe’s character George 
Deckert said to Samuel L Jackson’s Agent Gibbons. 

At that moment Deckert was en route to illegally  take over the 
presidency as the head of the Department of Defense in the spy 
action film XXX2. 

 
George Deckert had clearly not met Oscar Morales.   
 
Unlike Deckert and Gibbons, Morales was not a politician, nor 
was he a soldier or even formally engaged in the political process.  
 
 As a civil engineer based in Barranquilla, an industrial city in the 

north of Columbia, he was simply a guy who wanted to see 

change in his beloved home country.  

 
Columbia, the second largest country in South America behind 
Brazil, with a population of some 45 million people, had a bad 
rap on the international stage. 
 
Drugs, armed conflicts and having to contend with FARC 
(Revolutionary Armed Forces of Colombia) rebels who ‘represent 
the poor in their revolutionary struggle against the wealthy 
ruling class’ had plagued the country for years.  
 
However, at the start of 2008, there was only one thing that 
occupied Columbian minds. Emmanuel Rojas. 
Emmanuel Rojas was the son of lawyer and lecturer Clara Rojas 
who at the time had been kidnapped and held captive by FARC 
along with Ingrid Betancourt whose presidential campaign she 
managed.  
 
FARC guerrillas had terrorized Columbia for so many years that 
fear and FARC went hand in hand. 
 
There he was on the beach in Columbia trying to engage with the 
holiday spirit and not being able to shake off thoughts of ‘Little 
Manuel’. 

 ‘Y  
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So, he decided to do something! 
 
He turned to Facebook.  
 
He set up an online campaign.  
 
Within only one month he was able to organize a demonstration 
campaign against the FARC.  
 
What’s even more remarkable is the global participation of 
Columbians abroad who joined in and let their voices be heard. 
 
What’s the point of this incredible story?  
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Your Heart  
‘Are you passionate for a change?’ 

 
This story is quite remarkable in many ways. 
 
Here was one guy who intially felt he couldn’t make a difference. 
He couldn’t, as one person, take on FARC, an organization that 
had a membership of over 18,000 and a history spanning some 
40 years. 
 
How could he possibly make a difference?  
 
By passionately wanting to! 
 
Oscar was touched by the story of Little Manuel. And he was 
touched where it matters most.  
 
His heart! 
 
Your heart is where it all starts.  
 
In fact, thousands of years ago, a king regarded as the wisest man 
at the time, wrote ‘Guard your heart above all else, for it 
determines the course of your life.’ 
 
He was alluding to the fact that everything flows from our heart 
or our inner self; the core of who we are.  
 
Feelings of desire, of significance, of courage to take on anything 
all come from here. 
 
It is the place from which we ‘drive’ our lives or decide to ‘pull 
over’ and either rest or discontinue the journey. 
  
In Oscar’s case once his heart was ‘in it’ then he was almost 
certain to figure out a way to do it!  

 

  



 
Change something around you! 

21 

 

…he could no longer ignore the 

situation. 

Your Head 
‘Are you thinking for a change?’ 

 
Albert Einstein once observed that ‘The significant problems we 
face cannot be solved at the same level of thinking we were at 
when we created them.’  
 
The average Columbian had seen FARC as a force to be feared 
not to be challenged.  
 
However, as Oscar’s heart became gripped by the intense desire 
to do something he realized that fears grip was simultaneously 
loosened. 
 
He started thinking about how he could do it! 
 
This intense desire infused his passion and before long he had 
thought of a credible and viable solution.  
 
He would use a medium that provided mass communication and 
mass engagement. One that was easy to use and easily accessible.  
 
Facebook.  
 
Did it present risks?  
 
Of course, it did but he could no longer ignore the situation.  
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It happened because Oscar’s heart was 

stirred! 

Your Hands 
‘Are you doing anything for a change?’ 

 
A little after midnight on the 4th January 2008, Oscar set to work 
and created a Facebook group called ‘One Million Voices against 
FARC’. 
 
At about 3am he invited his 100 or so friends to join the group. 
With that done he went to bed. 
 
Waking up at 9am he went to do what he normally does. He 
logged onto Facebook to check what was happening. 
 
To his astonishment some 1500 had joined the group and by late 
afternoon the group was 4000 strong. 
 
One month later  with over 250,000 members of the group, there 
was a demonstration where it is estimated that between 500,000 
and 2 million people were present in Bogota alone with 
thousands more across the country.  
 
If that wasn’t enough, there were demonstrations in over 100 
cities across the globe in support of the campaign. 
 
How did all this happen? 
 
It happened because Oscar’s heart was stirred! 

It all starts with your heart, works its way through your head and 

out through your hands. 

 

Once you start doing, you realize there is a momentum that 

carries you and you end up doing more than you imagined as 

others join you in your pursuit of change. 
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So, whats your heart saying? 

 

 
So, whats your heart saying?  
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The eg… 
Nelson Mandela – Changed what he saw! 

 
ike Oscar Morales, Nelson Mandela saw something he 

didn’t like. Something he knew had to change. Something 

he believed he would play a part in changing. 

 

Unlike Morales, though, he was engaged in the political process.  

 

In his autobiography, Long Walk to Freedom, Mandela 

recounted the point at which he became engaged in the ‘struggle’ 

as a freedom fighter. 

 

He had just graduated from university and was invited by his 

cousin to be part of the traditional leadership in his clan.  

 

‘Why do you stay in Johannesburg?’ he said. ‘You are 

needed more here.’ 

 

But in my heart I knew I was moving towards a different 

commitment.  Through my friendship with Gaur (Radebe) 

and Walter (Sisulu), I was beginning to see that my duty 

was to my people as a whole, not just to a particular 

section or branch. I felt that all the sections in my life 

were taking me away from the Transkei and towards 

what seemed like the centre, a place where regional and 

ethnic loyalties gave way to a common purpose.  

 

It was this desire in his heart that caused him to play a 

significant hand in this long walk to freedom for South Africa.  

 

His vision of a new South Africa where all were equal was born, 

nurtured and grew in his heart.  

 

It was his heart he turned to when he was taken to Robben Island 

for 18 of his 27 years in prison. 

 

L 
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‘A good head and a good heart are 

always a formidable combination.’ 

It was also his heart he looked to when he was released and had 

the opportunity to turn the tables. 

 

As the great man says: 

 

‘A good head and a good heart are always a formidable 

combination.’ 
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‘You have to know yourself before you change 

anything around you’ 
 
 

Questions to ponder 
 

1. What’s in my heart?  
 What do I love doing? 

 What am I passionate about? 

 What do I desire to do? 

 What are the things that move me? 

 

2. What’s in my head?  
 How can I make them a reality? 

 Do I think I can do it? 

 What thinking do I need to get rid of? 
 

3. What’s in my hand?  
 What can I do NOW? 

 What do I have at my disposal? 

 Who can I engage? 
 
 
 
 
 
 

 


