
HOW TO CREATE A WELCOME SEQUENCE 
THAT WORKS… 

…so new leads get to know you and can’t wait to work with you. 

 

I work with a lot of business owners on how to create a lead 
magnet that gets people’s attention and emails. And that’s 
important! But what happens next? An email list is only as 

good as the sales it brings in, right?  

Getting people to follow you, join your group, hop on your newsletter list, and all of 
the other marketing to-dos are hard enough. You pour time, and sweat, and maybe 
some tears into seeing those numbers go up, and then you wonder why your bank 
account isn’t feeling it, too. The problem is that sales is a two part process: Getting a 
lead, and then getting the buy in.  

And the buy in takes a few more steps. 

That’s where we have to take action and guide the process so that the lead can tell if 
it’s a good fit. Then we need to give them the opportunity to act on it (i.e. buy or 
book something). There are tons of ways to do this: Make calls, send messages, snail 
mail, interact on their social media, retarget with ads, post consistent relevant 
content, and individually email them, send them delicious cookies, etc. 

They are all useful! You should be doing a few. 

But you can also pair that with a GREAT welcome sequence, which does most of the 
heavy lifting for you, all on autopilot. Sound good? Let’s look at what you’ll need. 
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WHAT IS A WELCOME SEQUENCE? 

It’s a series of automated emails that your email service provider (like MailerLite, 
ConvertKit, or Active Campaign) sends out for you when someone joins the right list. 
You can get help for the tech, whether it’s hiring it out, watching some Youtube, or in 
my Welcome Sequence Workshop. Let’s go over the basics of the content. 

You need to tell stories, ask questions, educate, and most importantly, ASK for what 
you want them to do next. Always, always, always have a call-to-action in mind, and 
in the email. I recommend 5-7 follow up emails total, but even 3 awesome ones can 
make a world of difference. 

WHAT KINDS OF EMAILS? 

First, you need a welcome email, where you tell them hi and give them anything 
they signed up for. Other than that you can write emails that: 

• Tell them about you, your business, and your team. Be interesting and use stories. 
This isn’t a stuffy 150 word bio. Behind-the-scenes kind of stuff is great here. 

• Share client reviews and results. Social proof is powerful. 
• Educate them. If there’s something you can teach them that will help them be 

ready to buy, do it. 

• Preach about things related to the work you do you think are important. Be 
inspirational and show that you know your stuff and you’re the kind of business 
they definitely want to work with. 

• Related news and inspiration. Current events, motivational stories, data and 
industry updates. Keep it relevant and don’t make it boring.  

• Ask questions. People love to share, and if they hit reply, you’re in a personal 
conversation with them. That’s a big step that lets you work on closing the sale. 

• Give them assignments. Be helpful, brief, and make it related to the process you 
already started with them. Follow up! 

• Call-to-action and sales emails. Sometimes you just lay out the details and ask for 
the yes. 

BONUS HINT: Include a “PS” on a few of the messages. People read and remember 
them more than the rest of the email! It’s a great place to put the call-to-action. 
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CHECKLIST 

Decide what you’re aiming for…what kind of client and what do 
you want them to do (Buy a particular product? Book a call? 
Come to an event? Make an appointment?) 

Match it with an incentive you offer that will get the right people’s 
attention and make them more likely to do what you’re hoping 
they’ll do. If you feel like your lead magnets need some work, go 
here. 

Set up your email list on your service provider. (You probably 
already have this, but if not, I love MailerLite!) 

Create a sign up from or landing page for the lead magnet. If you 
have something unusual, like a quiz, you’ll hook up some tags and 
integrations instead. 

Create an automation (some platforms call this something a little 
different, but it’s an  automatic sequence of emails that get sent 
when someone completes your form or gets tagged for their 
actions. 

Brainstorm and write your emails for the automation. (Please 
proofread!! And reread the copy with an eye for what you’d think 
as the customer.) 

TEST THE SEQUENCE YOURSELF and fix any issues. 

Share it with the world! Put it on your site. Mention it in posts. 
Send people there when you’re at an event. Put it in your email 
signature. The more people you put through the series, the more 
leads you have that can convert. 

Bottom line, systems and follow up are everything when it comes to creating 
predictable income in your business. So this is worth your time, even though it 
seems like a lot! 
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The most important thing is to get started. Put something together, see how it’s 
working, and make adjustments from there.  

You can always add better stories, rewrite emails, or revise a lead magnet later. That’s 
the beauty of email marketing. And you can get creative about combining high 
touch personalized follow up with your new sign ups. I promise, it works great! 
 

Thanks for hopping in on my welcome sequence run down and spending some time 
with me. If we haven’t met before (hi!), my name is Christen. 

I help coaches, creatives, and service based businesses build the email 
marketing and sales funnels they want, to reach clients they love, all in the time 
they actually have. 

I have workshops, courses, 1-on-1 strategy, and more for each of the layers you can 
add to your marketing over time. You’re most likely here because you found my 
Welcome Sequence 101 workshop content. If this was helpful and you’re ready to 
dive in, grab your spot and get started! 

You and I will walk through each of those little checkboxes and make sure you have 
what you need to pull together a welcome sequence that helps you turn new leads 
into huge fans.  

If you have any questions or need some more info to figure out if this would all really 
work for your business, shoot me an email at hello@christenschneider.com. Talk 
soon! 

Christen 
PS - This all sound wonderful, but also like something you abso-fricking-lutely DO NOT have 
time, patience, or tech love to tackle it DIY style? My team and I can do it all for you and 
hand over the digital keys when we’re done. It’s not a small investment (think in the 
thousands), but it packs a big pay off if you have the products and sales rates to convert on 
the leads.  

If that sounds like you, you can grab a brainstorming call here.
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