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The three things you need to make a decision:

Permission

Information 

Confidence

1.

2.

3.

Go to leadership and ask for the missing piece. 

Ask yourself why you aren’t making this decision? What of the PIC am
I missing?

Whenever possible, give a suggested decision when asking a question.
This shows leadership that you have put some thought into this, and
more clearly highlights what further training or information you might
need to be able to better answer these questions in the future.

STEP 2

STEP 3

STEP 1
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“Hey Susan, one of my coaching clients is at a crossroad with 
her business partner and has asked me for tips on how to work through it.
I have only encountered this situation a handful of times, and it feels very
high stakes. I am forwarding you her email, along with a completed
training wheels document for you to look over and provide me with any
helpful feedback. Do you have time to review this in the next 24 hours so
I can get back to them?”

“Hey Susan, customer x wants a refund outside of our regular return
window. They have been a customer for over a year and have never
returned a product before, but they were on vacation when their package
was delivered and are only now getting it. I would like to grant a partial
refund, and I also think it would be beneficial for us to make a decision
tree to evaluate when these types of outlier situations warrant making an
exception to the rule so I don’t have to consult you each time.” 

“Hey Susan, I want to make the final call on the food for the event, 
but I realized I don’t have the list of allergies and intolerances for the
attendees. I know the results of that client intake form live in your drive,
would you be able to provide access to me? And perhaps for the next
event, we could funnel those results to a public folder. ”

Example of how to ask when you need permission:

Example of how to ask when you need confidence:

Example of how to ask when you need information:
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Remember, the two most important things are:

Whenever possible give a suggested decision for your leadership to
approve or provide further training on why a different decision
needs to be made.

Identify WHY you feel you are not capable of making this decision
and ask for help in that area.

ONE

TWO


