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THE QUEEN BEE ROLE (QBR) IS THE SINGULAR MOST IMPORTANT
ACTIVITY WITHIN YOUR BUSINESS THAT DELIVERS ON YOUR
BRAND PROMISE. 

THE STICKY NOTE METHOD TO DETERMINING YOUR QBR 

The QBR is always an activity. And it is always at the 'DOING' level.
The QBR is always a singular activity. You are likely doing many activities that support your
brand promise, but only ONE can be the most important. That critical activity is the QBR
The brand promise of your company is the greatest commitment you assure the customer will
receive when they do business with you
This is why the QBR is the heart of your organization - it is the most important activity
influencing the survivability and thriveability of your company

1.Grab six sticky notes + write down the six core
actions of your business. Keep it simple, like invoicing,
marketing or customer service.

2. Pretend you are no longer allowed to do two of
those things, and put those sticky notes aside.

3. The remaining four things should be what you
consider the most important. Think of ways that you
can elevate these four things so much that you won't
notice the loss of the other two.

4. Now delete one more ...

5. You have three left... take away one more. Yes, this
is HARD... but it's crucial to successfully Clockworking
your business.

6. With the last two, chose the one thing that is so
important it can never be removed. It is the one thing
that you would hinge your success on. You've just
found your QBR!
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SOME QBR EXAMPLES + HOW THEY RELATE TO
THE BRAND PROMISE: 
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Your brand promise is the pledge, assurance, or guarantee you make to your customers about what they
will experience with your company. This is the most compelling reason to why clients do business with you.

The QBR is the activity that most makes the brand promise a reality. It is the action that delivers on the
promise.

COMPANY

FedEx 

Savannah Bananas

Your local doctor 

Fast Food Restaurant 

High End Restaurant 

Mike Michalowicz 

Joe's Lawn Care 

BRAND PROMISE

We deliver your packages on time. The movement of packages
(logistics). 

Fun. Family. Entertainment. The ideation of fresh, fun
family entertainment. 

An accurate prescription for your
health. Spot on diagnosis. 

Food served fast. The assembly of that food as
fast as possible. 

Remarkable food. Preparation of food that tastes
extraordinary. 

Complex business ideas made
simple & actionable. 

Write books that are easy to digest,
empowering & deliver results 

Vacation in your backyard. Landscape design services. 

QBR


